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KonoHka pepaktopa

KAPbEPA TON-MEHEDKEPA

Ecnmn pykosoauTenb UHTEnnexTyan, To ny\we

«KOCHTb NOR WHTENNEKTyana», eCAu, KOHeYHO,

- XBAaTUT MHTEIUIMIEHTHOCTH W OGPBSOBSTGIIBHOFO ueHsa
Cepren Macoenos

KAPBEPA

Ha cmeny KOHKypeHUWW TOBapoB

W YCIIYr NPUWNA KOHKYPEHLIMA MHTenneKTa

Cranncnas Casun

1 He Beplo B «KapbepHble CKauKW»... 6usnec BaxHo 3HaTL USHYTPU
Cepreii TuxoHos

CENAPATU3M OTAENOB

Bl roeopuTe: cenaparnam

~— «A MOXHO M3 MMHYCOB CAenatb nnc»
KoncTaATHH OUANNNULIMH

TPYAOBOE NPABO

Cnopbi ¢ paboTHUKaMn: A0Ka3biBaHWE KOPPEKTHOCTH YBONLHEHUS
NO COKPALWEHWIO YUCNEHHOCTH WA WTava

K. B. XanuHa

CAMOAHANN3

§1 He 3Han, uTo TenedOHHYI0 CeTb

HeNb3sl NOCTPOUTL B ropoie 3a TPM MecAua.

3710 MoR owmbka, 6naronaps KOTOPOW A NOCTPOMN CeTb 38 TPM Mecaua
Bynan CyGanoe

T

240 ThICAY COTPYAHUKOB, OGbEAMHEHHDBIX OJHOM LENblo — GaHKOBCKUE YCIyru.

I. Tpech obewan Ham caenath U3 C6epbaHka coBpeMeHHy0

2thheKTUBHYIO KOMNAHWIO € Ka4eCTBEHHbIM nepcoHanom... Kak atoro goctuys?
OpuH w2 nyTeid — eawHan IT-cuctema, cBoe, He «xopoboutoe», MO...
ExarepuHa PoauoHoBa

AKCNEPTHOE MHEHUE
LieHHbIM COTPYAHMKAM No380NEHO Gonble
Mapua MupoxoBa

DOPUNAHC

HR-thpunanceps! yxe npacat 30 ThiCAY €Bpo
32 NNaH COKPALLEHUA «NNWHEro» NepPCoHana...
Anexce# Benvncrwit

AYTCOPCUHI
Pa3o6paTtb «MoneKkyny» Nnerko, a BoT co6parb CROXHO...
Wrops ®epnovos

COBECEROBAHUE

«3a4yem Bbl BpeTe?» — GeCTaKTHBIA BOMPOC...

HO WHOTfa MoMOraeT BLIBECTV M3 Cebf Kanmmpara...
Haranss Hosmxosa

MUCTUKA JINQEPCTBA

«He BCcerpa ApKO BbipaXeHHLIe NNAEPCKME Ka4ecTBa MOTYT NPUBECTH

K YCNEeWHOMY YNPaBAEHUIO HOALMU»

Cepreit [lemux

NPEEMHUKK

BM3HeC — 3T0 HEeCKOH4YaeMbli npouyecc TBOPHECKOro pPa3suTug...

Amurpuii XKutoMupckui

AUCKYCCUsA

y «63[’"“3», no uaee, eCTb «KPenocTHbIe» U «CBOM>» NIOAM... ANA OTKaTOB...
Axppei KamuH
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KonoHka pepakropa
MEPCTNEKTUBHBIE COTPYAHMKWN

MepcrnekTueHbIe COTPYAHNKM — 3TO Te,
KTO MOXeT pa3BMBaYbCﬂ U 3aBTpa NPUHECET BAM HOBYIC LIEHHOCTL

Wrope 3ano6oBcKmii

Kak HaiTH ¥ pa3bypMTb «CrisLLyle KpacaBhuy»?

Cepreit Bopoua

«FopawMe rnasa» — cWrHan NepCneKTUBHOCTH

Mapwuna Fony6esa

He cTouT ¢hopMHPOBaTL ¥ KaHANAATA HEOG0CHOBAHHBIX OXMAAHWA...
Tareana Llypnyxosa

3emna CaHHMKOBA BCe-TaKW CYLIECTBYeT...
Tateanwa ApSysosa

MHOrum KomnaHusM He no 3ybam
npueneyb TOT MepcoxHan, KOTOprﬁ OHMU XOTAT

Mupon Fonbamar

Y Kaxgoro ceou CeKpeTbl NMOUCKa NepPCneKTUBHLIX COTPYAHWKOB...
VipwHa Nupor
NOKOJIEHUE Z

Wx obuepnnser sugeHne oblux Lenei...
AnexceR Yctuwon

rYPY ncuxonormm

He uwute «rHe3fio KyKyLKm»...
Ceetnana CmupHOBa

BAKAHCHUA
3arpaHuuya HaMm nomoxeTt

ECTb MHEHME

Kakoea xe «KpMTMYECKas Macca» «CNPATaBLUKMXCA 3a CTOnaMu»?
Esrenuii Jibicaxos

KOMMEHTAPUA 3KCMEPTA

Hawa uens — 310 0CO3HaHNE KITUEHTOM
CBOMX BO3MOXHOCTEN faMe B NPEnsTCTBUAX
Eerennii Bacunbes

UMUK OUPMbI

Hacexomoe B BakyyMHOW ynaKkoBKe
MOXET CHNBHO HABPEAUTb BaiLeMy SpeHay
Bnagummp BuHOrpanos

TON-MEHEQXXEP

TPyROBO# AOroBOP C TON-MEHEPKEPOM:
JOroBapMBAaTLCA CRepyer «Ha Gepery»
Eerenns Bepeanna

YBOJIbHEHUE KUTOB

KuTo60MHbIH Ce30H B pasrape???..
Wnu oH MpaeT nepmaHeHTHO?
Jawnmn [lepunacko
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KonoHka pegaktopa

ncuxonorna

§1 He 3Hao
cpepu yenewHsix nioaew NeHuBbIX
Anexcaupnp Censaiu

CEO

AkuuoHepbi xenatoT adgthexTuBHOCTN...
a «ToNnbl» He BCEerfa MOryt ee o6ecrnedyumrs
CeeTnana Mevigep

Ana nogeni BbICOKOro nonera NAth et —
3TO «Bbillle KpbIWK»

Esrenwnit Mpusa

3APYBEXHbIA OfbiT

YBONbHEHUE «TonoB» B 'epmaHnn
TFannna Xenwmr

NYYHWUE CEO MUPA

Nyvwme CEO mupa — KTO OHN?
Haranbs flkosnesa

CEOs HA NOKOE
Kyna yxopsit Kutbl,
wnn CEOs Ha nokoe
Anexcei Ctpenbuos

KOMMEHTAPUN

Nyvwme CEO —
KOMMEHTapum 3KCnepTos
Muxaun bBorpasos, Exarepuna MpubbiTkosa

Jlysuune CEO — He Bcerpa nyuqume?!
Bnagumup ®omMuH

Bocemb KpUTUYECKUX OLUNGOK
B topugnveckom 6usHece
Dapbsa fAposas

ncuxonorus

3Hepremqecme BaMNpPbl COBEPLIEHCTBYIOTCA...
Manuna Nepuy
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KonoHka pepakropa

BOBAEHEHHOCTb NEPCOHANA
Avine mut Baiine (Toponuce MeaneHHO)
Resun Mecdiopa

TPUBYHA AWPEKTOPA

Ecnm y kopa6na HeT kKanurasa,

TO Ha 3TOT KOpa6nb nyduie He CapuTbCH...
®enukc Bnuros

KYOA YXOAAT KUTbI

Benbie NATHa ynpaBneHWa 6U3HECOM
([loBepeHHbIA COBETHUK BCeraa CywecTeyeT?)
Taxup Basapos

CKT

WpeanbHoW cUCTEMbl KOMMEHCAUUW He cyllecTeyer...
KaK He CyujecTByeT U upeanbHoro paGoTHuka
Ceprei Bynaros

B3bICKAHUA
HakasaTtb Henbss, nomwnosatb!!!
Manuna Kypu4

OTCTABKM
Bputanus nnaver...

HR-TEXHOMROr U
Apanraums — KNIoY K ycnexy
HR-nonuTukn KoMnaHum
Buxrtopusi Montneany

NMAPTHEPCTBO

Kak Bbi6paTth noaxoasuee Buaeo
Ana o6yuyeHna nepcoHana

AHHa DuaunneHxo

HOBOCTWNEWS
WUcnonHuTenbHbii gupekTop Alcatel-Lucent nokuHeT ceow
nocr

NPEANPUHUMATENN-HYQAKN
Puuapp Bpauncon

KOMMEHTAPUIA
JleHbrn aundyT K Yygakam
Bnagummp ®omunH

AKUWOHEPbLI U «TOMMbl»
. Jlio6bie ROTOBOPEHHOCTNOG YCNOBUAX BO3MOXHOrO paccTraBaHws
«TOMOM» MOTYT 6bITb«MNOQ3A6LITLI»

Exareputa Wenpuxa

OTCTABKY N HASHAYEHUA

Hoeas mMeTna MeTeT no-HOBOMY...
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KonoHka pepakTopa

VIP-UHTEPBbIO

«§] pa6orato ¢ 12 neT»

Wocud Mpuroxux

Wocudp Mpuroxun: npuHymnsl ycnexa

CTPATErusi PA3BUTUA BU3HECA
NocToaHHO «CKaHupyWTe» pasBuThe CBOero 6usHeca
Wnrre Onuyccon

Crparerua passButns thnpmbl
Anexcewt YcTuHHOB

HAaxe npuxoas Ha cobecepoBaHUe, Mbl HacTO CABILIMM
ponpoc: «Kem sbl ce6a BUUTE Yepes RATb NeT?»
Bnapumup BorpaHoe

[exomrio3npyiTe cTpaTteruio Ans nocneayowei peanusaumm
Han fly6os

KOY4YUHr
Koyuy — 370 ponesas moaenn
Anppei Koponuxmu

AMepuKaHCKMiA nupep — 3TO NWAep, KOTOPLIA He uMmeeT
YETKO BbIPAXEHHOrO 20 U YMeeT BbicTpaMBaTh OTHOLIEHWUS
Muxaun [lepHaKoBCKWit

TPYAOBOE NPABO

MNpofnembl HEHOPMMPOBaHHOTO patoyero AHA
A. 10. flaesigos, M. B. MausiHckuTe
HEHOPMUPOBAHHbBIN REHb

B Bargage Bce CNOKOWHO

Nonuna Waposa

OWWBEKN PYKOBOAUTENA

Hu B 4em He ownbaTbcsi — CBOWCTBO 60Oros.,
a BalUM COTPYAHUKU — NIOAWN...
CseTnana Anumosa

Pa6oTa Hap owmbkamu oT CBetnanbl ANMMOBOWU

HOBbLIE KHUI'N
«KecTkun MeHepKMeHT» [lana KeHHean

UMUK NPECC-CNYXEBbI DPD
AcbdexT fOMUHO — 3TO KOrga Bbl

BCE BbICTpaMBaeTe CKPYNYNIE3HO HeTKO...
Wpuna KpacHononubckas
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KonoHka pepaxktopa

VIP-UHTEPBbIO

Ecnmn 6b1 06bluHan poccuiickas koMmnaHus pa6orana B CLUA,
TO oHa noTepsna 6bi cBOW 6M3HeC uYepes 30 gHen

B CBA3W € MNOXUM OGCRYXUBaAHWEM

xon Woyn

KNUMEHTOOPUEHTUPOBAHHOCTL

CepBuC = BpemMs + VHTEANIEKT + CMCTEMHbIW noaxof
KommeHTapun 3kcneptos K uHtepsbio ¢ [hxovom Loynom
Muxann Mununuc, Hatanua Boposmkosa

BOBJNE4YEHHOCTb

CBepXycunuit U 4ero-To BbIAANOLIETOCA OT COTPYAHMKA,

HE NPOHU3AHHOTO UEHHOCTAMM OPraHn3auuKn, OXWAATb HE CTOMT
Haranba Maneesa

KOMMEHTAPUN 3KCNEPTA

Pumnake u BapBapbl

YBOnbHEHWE rpoOMKNX UMeH «Tonos»u3 komnawnm THK-BP
Bnagumnp ®omun, EneHa Bynkuxa

NMPOEKTHASA rPYNNA

MNoyemy nMpoexTHblie Tpynnbi Yaule acdexTusHee
O6bIYHbIX COTPYAHUKOB?

Apuxa BoHpaapeHko

Koe-4To 13 XU3HU opraHu3auui, unu

Cartupa Ha rpaHu cucTemMarmkn

Anexce#t Ctpenbuos

KOMMEHTAPWUWN 3KCIEPTA
OpraHn3auva KaK NOACUCTeMa, Wnu
Bnusnue cucreMatnkyM Ha YacTHYIO XU3Hb
Anna Crapukosa

OB30P KHUT

‘-h'o Aenatb C HepaauBbLIMU PaboTHUKaMK?
CTPATEIrunsa

EcTb nu cTpateruwa y nepenetHbiXx ntuy?
Esrenuit NMpoxopoe

NMPEANPUHUMATENN-YYAAKU
«Hecpanswmsan po6pora» Axexal!!
Haranun fikosnesa

CNOBO HE BOPOBEW

«CaMbili TynoW senyrar ymHee
CPeAHecTaTUCTUYECKOro rpaxpaMuHa»
Enexa Manetuna

BONITYH — HAXOAKA AfA WIMUOHA
Munoe cobecefoBaHue B NpPecTUKHOM oduce
MOXMET 6bITb U «CHeMOM» WHCIOPMALIMW...
Amurpuii Mosaun

WCCNEAOBAHUE
Tekywme pesynbratbl Xl uccnepoBaHus
PLIHKa peKpyTMeHTa r. MOCKBbI
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KonoHka pepnakropa

«CIbIWALUME» KAOQPOBGLIE ATEHTCTBA

Jlydlume KOHCYNbTaHThl KafpOBbIX areHTcTB —

3TO Te, KTO HAXOAMUTCA HA NUKE UMEH W COGbITHH

Enexa Pbimap

FoHkK ¢ KappoBbIMU areHTCTBaMu...

Hapexpa TiopuHa

B nocnepHee BpemMs pefiKo CAy4aeTcH «Crosop»

KaapoBOro areHTCTBa M KaHguparta

Hapnexpa Jiuvarnka

NepBblA KaHAMAAT OT KagpOBOrO aréHTCcTBa

BaM BCE€ «CKaXeT» 0 TOM, «ChAblaluee» OHO UM HeT...
Hapexpa Cmopopwna

‘Bbi xe He cranere FOpSYMIA roplLoK B neyn Gpartk ronbiMu pyKkamm?..
; Tarbana Cy660THHA
3xamm6puc7 c xpym(m\m wiapaMu. — 310 9M4ap n nepcoHan
Hypws Desnevoea, Kupa Cmapbirnna

Xi VICCJ'IEHOBAHHE PbIHKA PEKPYTMEHTA
Kommentapum. K X1 nccnenosaimio peiHka pexpyrmedra,
NPOBOGUMOMY )Kypnanomh

TPUBYHA OUPEKTOPA

BaXHble KNWEHTbl U napTHepbI

Anmwep Mupsa-Axmenon

NEPCOHAN U OPFTAHN3ALMA
Yenosek nepepn nuuom OpraHuaauwu
Anexce#i Ctpemsiios

KomMmeHTapui akcnepra

Haranbsa Jluxopwescxan

3APYBEXHbIE HOBOCTU
XeHa v f04b YBOAMAKM AMpeEKTOpa

KommeHTapwii akcnepra
Bnaguwwmnp ®ommH

KOHCYNbTAHTbI KAAPOBbLIX ATEHTCTB
B nouckax «wokonagHoro 3aiua»
Enena Asnnosa
Bbl He BONHYWTECb — 3TO XaHTMHr
Jly\nuse KOHCYNLTAHTL BERYLUMX KagpopbiX areHTeTs Mocksbl
{no wroram X1 nccheposalns poia
OTBETWNM HA BOMPOCH! XypHana ;
OB30P KHMI
Muxait YmkceHTmMuxann. «B nomckax notoka.
Mcuxonorma BKRICYEHHOCTH B NMOBCEJHEBHOCTB»
TaypeaTbl HekomMmepyeckon
«HaunoHanbHon Oenoso# Mpemunu
«Kanutanbl Poccuiickoro BusHeca 2012»
no _unroram Xl nccnenosaHna poLinka pexkpytMenta r. Mockesi,

nposoauMoro xypHasiom WS
210 fyyIWNX KOHCYFLTAHTOB KaApOBbLIX areHTCTB . MOCKBbLI
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KonoHka pegakTtopa
VIP-MHTEPBbIO

«Ycnex CBfi3aH C: UCNbITAHUAMU.
Xn3Hb — 370, BOOGWIE, UCNIBITAHNE>
Kapex WaxHazapos

KOMMEHTAPMIA 3KCNEPTA

Knioum ycnexa pyKoBOAMTENs TON-ypoBHS,

wnu KoMmeHTapuid K m-rrepsblo Kapena WaxHasaposa
Anppeit flaBpurosry

TPUBYHA OVPEKTOPA
PacctaButh NPUOPHTETEI — 3ATO; CaMoe CROXHOoe...
Narpwx Tugwpum

MPAKTNHECKMA CEMMHAP
«YBONUTL HENL3A;, BOCCTAHOBATL»
Mapuna Byanoba

HaneBo no#Aelub... HaNPaBo NOHAeWb...
Enena Bynxuna

HOBOCTU/NEWS
Noteps He npuxoput K Apple opna

KOMMEPYECKWE  CNOPbLI
15 cype#i He cTano B npouyecce

CYREGHOr0 «pa3pelleHitsl» KOMMEPYECKUX CMOPOB...
Anna Konsesa

Ans pasHbix 6u3necos TpebyloTes
pazuble NOAXOAL! K 3aKNIOYEHUI0 ROrOBOPOB
Butanui Kpey

| R o OBYMEHME NEPCOHANA
Vlcnonhaosanvle ‘BufleodmnbLMOB ANs o6y4YeHua nepcoxana
Camana ranSa, Miogmuna florniosa, Mapuca Mansiuuesa

BENOBOPTHUYKOBAR NPECTYMNHOCTb
Korpa y KanuTanmcra npo6nemMbl ¢ eHLramMy, OH OAeBaeT cTa-
PYIO HENIO6MMYIO XeHy B GpURIMaHTLI U BEAET ee B CBeT...

HAPOA NPOTUB
Kax 6pats Ha paGoty «kpyroro nepua»
Anppe# Wep6akos

MUCCHUA PUPMbI

Muccusa — 310 6onesHs. Miccus — aro sepa.
Muccus — aTo ceepxaanava

I'puropuii Cnaonenxo

MEPCOHAN U OPTAHU3AUNSA
Mpeemunk NapruHcoHa v Nurepa
Anexced Crpenblos

MAPKETWHI
npunep)xeunocn: Aeny U KnueHram —
KoY K ycnexy 3aBTpa M yXXe ceronHs

Koscrantue Masnos
MACTEP-KNACC

nx(on LWoyn paccka3an neTepoypXuam

0’ NEPBOKJIACCHOM Cepeuce

KommeHTapum y4acTHMKOB ceMuHapa

Auurpuii Baxanos, Wepke Bepcxoop, Umspap ®axpaaves, Monuxa PoBnHa

DOTOPENMOPTAX
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KonoHka pepakropa

VIP-UHTEPBbIO

nasHoe B NMLe He AMLO, @ TO, YTO 3a NIULOM €CTb MO3r
Nexa Newuna

TPUBYHA QUPEKTOPA

Co BpeMeHeM: HEBOIMOXHO OrOBOPUTLCS,
OHO He 6epe1' B3ATOK...
Anexcei lenst

JIVAEPCTBO

Jinpepobi He NIBGAT NPOBEPKU U HPEe3MEpHLIA KOHTPONL
AnexcaHnp Kepammupac

CTPATEIrUA

Bcex TONKoBbiX 3W4apos
riopacxeatanu zanafHbie KOMMaHWM...
Anton Borpatos

NPABOBbLIE CMNOPbI

10 npaBUn KOMMEP4YECKUX [OroBopos
Huxonaii Cxeopuos

I TPYAOBLIE OTHOWIEHWA

i | Am:'rauuuouuble paGoTHUKK —
 HoBan, Ka'reropuu pa6oTHYKOB B POCCHIHCKOM TPYAOBOM fipase
Bnagwanp Crenanos

CTAPTANbI

TanaHTbl NOSIBNSHOTCH TOMBLKO,
KOIAa Hafo NPecfofieBaTh NPEenATCTBNA...
wm [xas KaK UCTOMHMK cTapTana

CYACTNMBBLIE COTPYQHUKU

Puife xopowo 8 BOE, AMKUM XUBOTHLIM — B NPUPOAE...
A HOMO SAPIENS?
Wpwua FoproHosa

«HT0 Takoe cuacTbe» —
KaXAbLIA JA4ap NOHVMAaN NOCBOEMY...
Winogap Borpanos, Kupwan Monos, Onua Maescxan, Havanos CemwuactHoBa

JloanbHOCTL nepcoHana — 370 He KOHCTAaHTa...
Enena Umoxuxa

NPERNPUHUMATENN-YYAAKK

Bnbgbl 80-r0 ypoBHA patGoTaloT
ropaspo aghexTupHee 06bIMHLIX COTPYRHMKOB...

RUCKYCCUR

Ecnm «xmkamopu» elfe Her y Bac B odmce...
TO CKOPO NOABATCH...
Vipwria Tapacesxo, Okcana Menomuesa
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Konowka pepakropa

VIP-UHTEPBbBIO

' BHYTPMLDUPMEHHEIE  ACTIEKTBI U CNOCOBLI GOPLOLI -
¢ 6enoBOPOTHMHKOBOW NPECTYNHOCTEIO
Oner XpaHos

KommenTapun

EEHOBOPOTHW-IKOBAFI NPECTYNHOCTb
! COanaBawre KYSILTYPY TPyAa...

M BOpOBaTH CTAHYT: MEHLLW...

Koumﬂmm Maxapor

«Fony6ubi» BuiBaloT pasubie

Banunn’ Nepsnacko

TPUBYHA ﬂMPEKTOPA

Bbmrpaau.mx B' BOWHE nenap'rameuroa He 6yAe1'
Bl AHTOH Yymakos

TPYAOBbLIE OTHOLUEHWA

«BHewTaTHbI» paGoTHMK: YTO AenaThb?
Wpmna Buwnenonscxas

YMPABNEHYECUE . TEXHONOI' VK

LleTHOT — fleno nonesHoe...
Bnagummp Jlanckmx

HOBbIE KHUI'N

KAK nabuparb Kkafpbl € OTKpbITOro pbiHKa Tpyaa
Cnaea 3 kHUrn KoHctaHTHa Bakwra

«[Tpopgaxu U NPOM3BOACTBO: BParn MK NapTHepbi?»
Konctanmue Baxiuy

PEKOMEHAYEMbIE TON-BAKAHCUM
Ton-aKaHcwn.

Barnapel NPaKkTHKOB

NEPCOHAJIbHbLIE AAHHbIE

«YTeuxa JaHHbIX»
Bragumup PommuH
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Cogepixanne

Konowka pegakropa

HR-AUPEKTOP

B - «Bbl MoxeTe 3abpaTb Mon 3asofbl,
CKelb MO 348HMS; HO OCTABLTE: MHE MOWX NodeR,
W OHM BCE Bocc'rauoas'r»(l'eﬂpu dopn)

| ‘EnreHnid Fpusa

PA3BUTME BEU3HECA
I'IpoGnthl passnius Gusneca 8:Poccum
Cepreii TIpOHWH
KOMMEHTAPHM JKCNEPTA

MnaroH MHe npyr, HO. UCTHHA — AOPOXKE...
Miuxanwn Gorpaxos
i ‘ PEKPYTMEHT
. Kakosbl, Kpurepun Bblﬁopa KOMNaHNKU Ton-MeHepepamn?
; Nuauws GepanoHToBn
CMCTEMA MEHEZKMEHTA
Peoprauusauuﬂ B 'CTUNE HOM-CTOM:
20 peopraHnsauvit 3a 14 ner... — TaKkos ruradT IBM
AYTCTAGD®UHIT
Ayrcmcbcpnur CROPbI, KOHPAUKTHI, cyaebHan NpaKTUKa
Napuca liesvenko
ECTb MHEHME
I‘IHO’Bble AMDKAKK YXKe RasHO B NPOWHOM
Cepred Boneisakos
PEKOMEHAVEMI:IE TOMN-BAKAHCUUM
.. Ton-BakaHcum, Barnsa npaxTukos
Anxa Bnoxwia, TatpaHa Kotkosa
.. HOBOCTU/NEWS
Glencore ysonvna 1000 paGounx

TPUBYHA QUPEKTOPA

MouTH HMKOTAA «NOWAA[L» He COTrNawlaeTcs Co CBOMM
«CNUCAHMEM» W HEe NPUHMMAET No3nLMI0 PYKOBOACTBA
AHTOH Yymakoe

CHACTNMBLIE COTPYAHUKM

Mouck TananToB M paccTapaHne C «3axpomasileil Jioulafbio» —
HOPMabHbIA, €CTeCTREHHLIR pousce

: Qnira Fopwotoea

COBCTBEHHUK U CEO

Koro e uckare Ha AOMKHOCTL FeHepansLHOro AnpeKTopa?
Harana KoSynaweunu

Ocoseﬂmcm npogheccnodansHoi OXOTbI
A Ha' reHepanbHbIX AUPEeKTOPOs
A R S Enesa Bynkuna
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Cogeprxanne

KonoHka pepakropa

NPOBECCHA HR

HRD — ponb HenpeknoHHo BO3pPaCTaeT...
TatesHa Anppeesa, AHacTacus flomaesa,

Oxcana Mopososa, Enena Nerposa
HRD — ponb ycunusaercs...
Haranua BoeBopuHa

HR B OTE@YECTBEHHLIX KOMNAHURAX
Haranua Batosa

CUCTEMA MEHEDKMEHTA

Be3 npaBunbHO NOROGPaHHON CUCTEMBI MEHEeAMMEHTa
KOMIMaHWsi HUKOFRA He CTaHeT KPYMHOW U yCrielsHOW
Maprapwta Asgeesa

TyuHble BpeMeHa NPOXOANT...
Cepreit TlonoBHukoB

Bcé peno B «6a#Tax»...
Hatanma fikosnesa

NPAKTUKYM

.
AytctachdMHr Hac Bbipyumn...

HO KOrfla BCE HanagunochL, Mbi €ro «yKOpoTWUIu»
Anacracus ®uoHWHa

KOMMEHTAPUI 3KCNEPTA
Mupon FonegmaH

KPOCCBOPS

HOBOCTU

PEKPYTMEHT
Bmensembif cOGCTBEHHUK?..
Enena llysanosa

BU3HEC-KHUTU
Mutep Apyxep. MeHemkment. Bbisosul XXI Bexa

TPUBYHA AMPEKTOPA

AecTpykTopbi
Esrenwd puea

BUBHEC-KHUI'AN

Anam BpanpeHGyprep, Bappn Heiin6athd. Co-opetition.
KoHKypeHTHOe COTPYAHWYEecTBO B GU3Hece
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Kononka pepakropa
MEXAVHAPORHBLIE NENA
Bpasuing: PbIBOK SKOHOMUKM...

Ceppaxvio Meccoa
KommeHTapuii axcnepra
Muxaun Borpavos

VIP-rocTh
He BCE NPaBWALHO NMOHUMAIOT, KOrAA WM. al0T Gonbile CBOGORKL!

Oner MpuSanos

T
Waure 8 Hory co epemenem, v Bce Gyget OK...
Hukura Cmypos, Anexcanap fonos

IT-NEPCOHAN
Ily'lulue nporpaMMucTel Microsoft us Mnau?ill

Aanunn [lepwnacko

Ocodemocrn paGoTut ¢ IT-nepcoHanom
s Buvrpwi T'yasenxo
Conetni or «Actepoc»

UpuHa Cmansxosa

PEKPYTMEHT

Y10 gnA ORHONO SBARETCH XEenaHHbiM, K9 Apyrore —
HenpMeMneMo, YTo ANA ORHOTO — OMEBWAMHO, s npvroro OTKpLITHE
Anna Crapuxosa

cprmﬂe TPEGOBaHMA K BAKAHCHM

Onbra Nazapesa

KommeHnTapu#i axcnepta

Bnagumup GoMMH

KOMMEHTAPUIA 3KCMNEPTA

KommeHnTapui K crarbe Crusa Banmepa (Microsoft)
Onvra Xeppesa

UMKHIDK SUPMbL

Xopowee prnieuatnenue — 3ANOF YCMEXA

Enena Manetnua

TPYAOBOE NPABO

Npuenevenne Ha Patoty BLHICOKOKBRANWPHLMPOBAHHLIX CNELMANINCTOR
Onvra llinGacea

3APYBEXHbLIE HOBOCTH

OHKM OBKPaALIEANH CBOM KOMMaHMK...

POfIb 9AYAPA

BeccMbICNeHHO BHEAPATL HOBbLIE Gmnec-npouecchl
B KOMNEHWK C «PYYHbLIM» YNPaBneHMem

Fanuna Fonocusanoea

nepnon «OCTAMKOTO» KanWTanuama HacTynvn...
Onvra Camcosenxosa

TPUBYHA AVMPEKTOPA
B uem «KpyTuawa» aWvapa?
Haranus Gavosa

TPUBYHA HRD
He Mmosnuatb... Bcerfa «6bITh BKMIOYEHHBIM» B GH3HEC...

Tarpsiva Kyaneuosa
TON-KAHAWAATbL

TPEHUHI
«[lnanor B TemHoTE»
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Kononka pepaxtopa

VIP-MHTEPBbLIO

BaxHan 3apava Mo6Oro TPEHWHra — BhIBECTH YenoBeka
M3 30HBI XOMEOPTa, 33 PAMKM €70 O6LINHOTO MOBEABHUA
To6uac PaisHep

Bonycos y CEQ, MHOrO,.. He 3anyTarscs
Haranea fNlapwkoBa

CEO: ‘aapnnatsl M GoHychl
Anactacus flo6apesa

TPUBYHA 'HRD
HR =- 3710 UBeTOBOA B OpaHXepee...
Bronerra Abpamopa

BAHKW U NEPCOHAN
A «30pM» agech «THXMe»...
Enena Jlorunosa

KOMMEHTAPWI OKCMNEPTA

KommeHTapui k cratse Ctusa Banmepa (Microsoft)
«CTpouTs GUaHeC B W3MBPeHWH GarTar

Hurmta CMypos, Fpuropui Weapu,

Taresana 3onotapesa, CreTnana Bpouckas

TOM-KAHOUAATbI
Cepreii [luAuenko

Anexcanpp MenbHUK

Onyapn Adbanacbes

PEKOMEHAYEMbDIE TOMN-BAKAHCUW

Ton-saxaHcnu. Barnsgb! npaxTuxos

Cepreii Assvenxko, Ariexceil Byrpos, MapuHa Muxanxuna, AmnTpwii Cynocbes

KOMMEHTAPUIA
LecnTb MbICNEA U3 UHTEPBLIO...
Cepreii Monosruxos

3APYBEXHbIE HOBOCTH
OHY 06KPAfbIBANU CBOW KOMIMAHUM...
BHyTpenHee BOPOBCTBO B aMEPUKAHCKUX KOMNaHMAX

CUCTEMA VIIPABAIEHUA
CHCTEMa MEHeKMEHTA MONET AaBaTh CEoM...
Anna Bopucenko, Anna Bepsenxo

HOBOCTH

KOMMEHTAPWIA 9KCRAEPTA

KommeHTapui K TpeHWHTY «Ouanor 8 Temeote»
Oner Hyxbsitos, Eriena Merpona, Ennaasera Opnosa,
Haranesn Borauesd, [apua Linpynesa

VIP-roCTb
Niopn NpUXOART K Ham, norouy YTO' WX fipuBNEKaeT CBOGOAA EbGOpa

Ejiena flytunmna

HETMUCAHDIE NPABHMAA

TlycTh XOTh TaHUYIOT Ha CTONEX, Mbl TONBRO «3a»

W B KOHUe paboyero:ans oﬁamenmo K.HAM TIPUCOSANHUMCH
| PowmaH TopTHoB
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Konouka pegaxtopa

e 4 «TONBIS B BAHKAX
Ion-ueuamxep npexpacua TOHMMBEET, KAKOH WHchopmaLmel ox Briageer

'] xaxyno vrm)opmlmm He ROMmKeH pacnpocrpamrb, fokupas Bank
. Anmeu I.Ilapouoa-

[P

LT P OBARBHBIE APOEKTH

Bontusﬁl-lun e qonvéom BEPTONRTES TOUHO HEe npunefm

noaromy -76epme 0, neﬁcmyﬁre.m
i IOpm Wenocens

TR R RN pWHoE mPABJIEHME
) i «Ha asmﬁmm v 'He aaneram & 6niiece
oy e Nwrius Pawuna,
BRI L 1T axouommzcme TEGPMM
| ! Tpeﬁyefcn anurepnamsa PYHHOMY yHipaBneHuia
Eﬂeua Benyra
: PVHHGE vnPABnEHME
néf Hlmﬁryﬂurenbuo‘
mh nnpep xypa-to yxomnr?.)
:aeﬂuc Anexcmnpoe Cepre# ‘Wyunnga
Qun,ue HOmHYL o1 PYKOBORMTERR MAATL,
YTO OH PeLIMT BCE WX npobnembi
Borpan Il.lm'yuon
KOMMEHTAPMM 3KCI'|EPTA
Komerrrapuﬁ Mupoua Tonbamaita; K cTaThe 06 aytcvadu:puwe
H ’I noKasancs ke npoctTo MeKBB'I‘HbM, HD u pel(omeuna'renmuu
e s ’PY‘-IHQE VYNPABREHNE
) , Cmotpht y wens!

i pEKPYTMEHT |
Cxpuitbie TPeBOBaUME B BaKAHCHY
Pouau nep'moa
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Konowka pegaktopa
VIP-rocTb
nﬂﬂ Kaxporo arana XuMiHeHHOro uMKna KoMnaHuu

XapakrepHo JOMUHUPOBaHKe pa3Horo Tuna nogen
Iperopu Paiitep

KOMMEHTAPWA 3KCNEPTA
Py4Hoe ynpaeneHue — 370 OKCIOMOPOH
Taxup Basapos

ECTb MHEHME
Heo6xopammocTb BBegeHUA TeCTa Ha IQ pAA COTPYAHMKOB
Poman Bauros

J.C. Penney nwet HoBOro aspektopa
Enexa Bynknxa

TPEHUHIN
MeHRAeTCA pbiHOUHaA cpefia, W NepcoHan AONXeH Bcerpa el cooTBeTCTBOBATL
Enunzasera Opnoss

BusHec-TpeHepbl roBOpsAT

Enena ApTamonosa , Jlugua Mpomosa, Hrope Apow,
Payd Baxwwes, Anexced fuiwneiid, Msan Kywnapes,
Msan Mopyukos, AHppeit BoSpux, Masen Manbkos,
Bnagumup CTuipoe, Msan MNosomapes, Meax Konecos,
Enena Xopoumnoss, Mapua leprauesa

OTBETCTBEHHOCTb PYKOBOAUTENS
Kakne meppi paboToaarent RORKEH NPUMEHATL
fIPY HEAOCTHXKEHWM PYKOBOANTEREM
MOCTABNECHHLIX Nepes HUM Ueneid u 3ana4?

Eprenui Kapaces, Cepreit CysopxuH, [Amurpuit Cygocsee, Cepresi Yannbirmy,
AmuTpuit OxosaHues, Oxcana Yenwne, Hatanha Axuinesa, EsreHuii Jlykoswos,
Hatanua Avanosa, 3ayapR Adanacwes, Mrope Conukor, UHna Kamepuua,
Ceprei Ypanouos, Bacwmii Kawy6a, Cranucnas fonos, Anppedn TsuaH,
Punar Kamaneraunos, 'eHHagmit CMupHos, Manuwna Koponbkoea,

10puii Kochix, Axaronui [Unaxos, Oxcana Uynpuk, Hukonait Munna

ECTb MHEHWE
YenoBeK MOXOT OLIMEMTLCH BAMHWYHO, MOXET HE XOAWTb CTPOEM,

HO OH 06f3aH NABaTh KOMaHAe BO3MOXHOCTH «3abUTb ros»
Hunxonai Muxns

XENMNM-CTOPWH

Wrpul ynpaBasior nloabMU?

KHMrn

ATnaHT pacnpassn nneyn
TON-KAHAUOATbI

NwnTe BO BCEM 30/10TYI0 CEpenuHy...
Haranes flposotoposa

AENOBOW KNIV  WWRT
Kak HaiTv noaxogsiero «rona»?

HOBOCTH

OLWUBEK1 B BU3HECE

Yeriex — aro gBHXeHWe OT OWnGKK. K ownbke?!!!
Bevepa Posetickas
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KonoHka pepaxiopa

BE3OMNACHOCTbL

HoroBopa € «Nyrankamu» ANR COTPYAHMKOB
Hennoxo paGorvalor

Bragumnp Barwm

Tavine «KAMA3oBckoros  aBopa

Wnngap Wanwnos

OTBETCTBEHHOCTL. PYKOBOQUTENS
BpeMeHHLI NePCOHan — TEHACHUMA Halero Bpemenn!
Auacracws Bapxatosa

CucTtema ynpasneHns 8 komnanuu Zappos

Haranpa fikoanuss

Tonbl He NOABASIOTCA M3 HUOTKYAA,

HO NOPOM yXOAAT B HuKyga

Autpwit Mwrbpe#T

TPYAOBbLIE KOHONUKTLI

Mpouesypa GTCTPAHEHNA OT QAMKHOCTH AWPEKTOpPa

B CRy4Yae He AOKAa3aHHOro, a NPEANONAraeMoro BopoBcTBa
0nus Copokusa

HEOBbIYHbLIE TPEHUHI'N

HeoBbIMHbLIE TPEHVHIV — MHEHUR npodeccHonancs
Hwnta Henpsaxm

Moxco3HaHue Tak Xe peanbHo, Kak W CO3RanWe
Noorup Kpoms

TPEHWUMHIA
TPEHUHT C «NBPOBEPHYTLIM®  MHPOM

AENOBON KNVE

HeoGLIYHbI® TPEHWHTN

PEKOMEHQYEMBbBIE TOfI-BAKAHCVN
Ton-BakaHCMW: BIMAARLI NPAKTAKOB
MUBHEHHBIV UMK NEPCOHARNA
Kuznenubiit uukn IT-cneuynanucra — or npoekTa k npoekry!
Anna Cywosa

A robnio «NPOEKTHLIX» NICAGH

ApTem Canphy

PaGotonatent He 8LIbMpasT Mexay xopownm
M OYEHb XOPOLIMM CNEUNWANIMCTOM

Fomerpril Nweusal

«CeBepHbIe NUENLIY -~ 370 AHAXPOHUIM

Enena Bymmna

HOBOCTH

Ny6vr nwonei He nuBo...
Havanur fixoanesa

KHUTW

Ynpagneuue ANR TeX, KTO He NIOGHT ynpasnath
TAAM-MEHEDKMEHT

Ton-meHegxepsl 0 TalM-MeHemumenTe!
KOMMEHTAPUA

KommenTapuu k nntepekio ¢ Fperopn. Paltepom,
ony6nurosanHom 8 Ne17 xypnana
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Kononxa pepaxropa
ANANTALMA NEPCOHANA
flerio He B afanTUPYeMOCTM,

aB mpnopaTuBuoﬁ Kynorype...
Havanes Mpuropbesa

ECrm noCYUTaTh, CHONLKO KOMAaHWUM TepaioT
OT OTCYTCTBUA CUCTEMbl apanTaumu...

To ato 6yger Gonuwe, yem “YepHoGuInb...
TateaHa 3onoTapeea, Oner Begocos, Banextun Kongpauin,

Bepa Gospkosa, Cogma Kornaxac,
Anexcei Manxos-EpTyiienno, Tavbana TuGunosa

TPUBYHA NWPEKTOPA
Ham HyxHbl He Tpynoronunky, a:PE3YBTATOIONWUKU!
Fepman Knnzes

I'IEFEI' OBOPbLI
¢3ono‘tou mmm K neperosqﬁu -~ noapkn

'uoabls Kﬂ‘mrm

«HoBble pyGem 4enoOBEYECKON NPUPOALI»
MPOBANBHLIE NPOEKTHI

Bei BozbMmere Ha paGory wodepom Toro,

XTO BYepa € NEpBO NONLITKK c/an Ha npasa?
Anarormii Cypric

He yuutect Ha oaHOW M TOH Xe ownbke
Anton Yarwn

TPYROBOE NPABO
HeBbixof Ha paboty B CBA3M ¢ HeBbLINnaToN. 3apabGorHod nnavkl
Briagumnp AnwcTapxos

MHEHME

. Hackonbko AeTH 3HATHLIX ‘IHHOBHHKOB " GusHecMeHOB
onacHee CpeaHecTaTUCTUYECKOTO KaHAuAaATa B NNaHe ROBEPWUR Sonbumx
MaTepUanbHbIX W MHTENNEeKTYanbHbD: LEHHOCTeW?

Hapexaa Banoxesuy

KOMMEHTAPMN
. MoxHo nu yBOnuTL paboTHUKA 33 U3ITMLIHIO AKTMBHOCTL B COUCETAX?

Wpwia Tinrynosa, Anexcedi ‘Hearon

NOAE3HLIE -MbICIMV

tOwmop o1 Nocuda Gpopckoro

A . TYPU3M
Uranui..yBunets,; ¥robbt BepHyTLCA
Tavnsma flesvna

MOWEHHUKN
BriBiunA 10BeRMp, ropoaa JwbepH: npuatan cebs BUHOBHLIM
B MNOYEYHOM MOWSHHNHECTBE Ha CyMMY $20 mrin.
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Konoxka pepakropa

VIP-MHTEPBbIO

Komanpa, cthopMupoBaHtas NPesecTeeRHUKOM,
6yner paGoraTh nu6o Ha Hero, 6o Ha cebal
Cepreti [poruH

3APYEBEEXHBIE HOBOCTU

PykoBofutenn Yunnan Tin flai U

oGnuHs&'rcsi B nosiyysHuM 20 MAIH; t0anel B BUAE B3ATOK
. YNPABNRIOWME QAUPEKTOPA
MHOriMe TOHYT, HO Te, KTO, BLHINLIBAET, XUBYT [ONTO

. Feopruii NoBenaxckui, Cepredi MNonosHukos

NPOBAMbLHLIE NPOEKTLI
OwmbKn — 370 NpocTo orbiT! Baw onwbiv... U Huyero Gonee
Esrennit Muxasinenko, lOpuii Tunbraes, Masesn CoporuH

TPYAOBbIE OTHOWEHWNA
10. OTHOCHTENbHO 38KOHHbLIX CNOCOGOB YBOMUTL paGoTHUKa
Hatanua MnacTvruba, Anxa Yemouienxo

BU3HEC-TEXHONOTUA

MyApocTL KOMNaHum — He B ee BO3pacre,

a B MyAPOCTV ee «BHYTpeHHeik Buxuneguw»?
' ¥irops Bagaes

TON-KAHAUAAT
Ton-Kanpupar
Qrmna Nonyxuxa

TEXHONOrMA NPOAAX
NMouemy passanuBaloTCA OTAENbI NPOAAX
Koxcrantun Baxwy, Mapuna l'epacumosa

KOMMEHTAPUA 9KCIEPTA
KommeHTapuu X unTepsbio ¢ Sayapsiom Octpobponom

Vipsmia Toxapesa, Anppéit Koponuxux

BU3HECMEHbLI-r'EHUM
8255 $ — aTO peantHas 3apnnava; Ha KOTOPYIO OH XvBeT
Wnon Mack
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KonoHka pepakTtopa
SAPYBEXHBIA 3KCNEPT

FEAMMUOUKALMSA B AENCTBUN —

CryneHbKU-pOpTENMaHO B METPO MHTEpecHee ackanatopalll
Xoce dcresec

B3AMMOOTHOWEHNA C AKLUIMOHEPAMM

Co6cTBeHHuk UMEET . IPABO nonyuuTh TO, YTO OH XO4eT
Earenwii Mpusa

B3AVMOAQENUCTBUE C AKLUMOHEPAMMU

OTHOWEHUA C aKUMOHEpaMn —
370 peKa, NALIBA MO KOTOPOH, Bbl MHOTOE MOXETE «HE OXWAATbY...
WUroph CamKoBUY

Pbi6a rHmeT ¢ ronosbi!
Enexa OrsopoBa

Fopbkuit onbIT... Y MeHa 6bin
AHHa MuryHosa

SMOUVOHANBbHbIA UHTENNEKT

Xpa6pocTs NokopsiTk ropoga

Cepreit JloxKuH

KOMMEHTAPUNA 3KCMEPTA

200 000 «IT-murpaHTOB» pewlar npotnemy neduuuTa cneunanucTos?
Wpuna Marseess, Yatbane flySpobckan

TPUBYHA AVWPEKTOPA

He 3aKpbiBaiTe COBECTb «KONNAYKOM»!

. Anexcannp Komiocor

OWNEKU NEPCOHAITA

Bapocnble urpbl — BCe CEPbe3Ho

Cepre Pyban

TPYIOBOE NPABO

forosapuBaiitécs «Ha Gepery»...

Koerna Xanuna

OWWNBKWU NEPCOHANA

Cnepwte 3a «CUrHanamm»... M He AaiTe oWMGKaMm BbipacTn
Bnaawmup Kpays

CTPATEMMA YNPABJIEHUA

fMouenyite mHoro XKAB, ecnu xenaete HauTh
NPWHLA MAW NPUHLECCY CBOEA MeYTbl
Aans Jinnupxep

AENOBOWN KNYB
«Tona» Bbl GyfieTe UCKaTb BCHO XU3Hb?
VI 3acepanue fenosoro Kny6a e
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Konouka pepaxktopa
NMAEPCTBO

Ctue [x06C u3Ha4anbHO 6bin «GapaH»
Bce mbl 6biBaeM B Kakux-TO Kareropusix 6apaHamm,

a B KaKuX-TO NbBaMM...
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Konowka pegakTopa

«TONbLI» O BU3HEC-TEXHONOI NAX
Hnemu BOXPYT HAC 6bICTPEE, YeMm HaM 3T0 BAAMUTCS...
‘ Anexeaunp {ununos

AKLWMOHEPBI 1 ANPEKTOPA
Ymets chylsath 1 cribuiiate!l!
Ciewcu Uipenep

TPUBYHA AUPEKTOPA

He ombaercs TOT, KTO COMT
Ahxsa Boxenxo

AKUMOHEPb!I . OUPEKTORA
Mogenu ynpaBneHus Komnaumeit
Ceprevi Wunos

STVlKA YBONMbLHEHNA

'. OTH ’u:rech K COGCTBEHHNKY
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Orpabure GaHk — aro HE npecrynneﬂne, a yUpeANTS GaHK...
MNouemy 6exan uepes «uepnm‘i xon» Bnapeney. <MacrepSatika»?
i Bnagnmup ﬂxyﬁay i
TANAHTBI B BUBHECE.
Secnoxouubm Anppeccen
Havanha filkoanesa
I KHMrM .
«nopreTouorun uWMngxa n HR-m)ama'ryprm» K WU. Yeosuy
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KonoHka pegaxrtopa

- VIP-UHTEPBbIO
Mbl pa6oTaeM ¢ Y4eIOBEKOM KaK C LeNOCTHOW NIMHHOCTBIO
CeetnaHa Yymaxkosa

KOYUYUHT
HacraBHuk — OTpe3BNAIlLaNA ronosa
Anexceli fertapes

KOYYUHI NMEPBbIX NUL
«XUMHUS» B Koyunnre: H,O He pasHserca H, SO,
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i Anpipeit Nocrosanos

KOMMEHTAPUN
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Muxaun Boasapyx

NAPTHEPDI

Bce 3aBUCUT OT COPa3MEPHOCTH PUCKa,
L] ﬂoroaop BOpoXe aeHer

Rxavep Baxnu

SALES-TEXHONOI"MWX U NEPCOHAN
CaAilleHHan BOWHA KOMMEPCAHTOB W TexHape#h
Mpononwenue (HAYANIQ CM. Ne 22-24/2012)
KoxcTanrun Baxwr

KOMMEHTAPWA 3KCNEPTA

3ﬂ9KTpOHHI:Ie TRPYAOBbIE COrNalIeHUA
Anna Jlyxuna

KJMOMEBOW MEHEDKMEHT MO C. JXXOBCY
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3auem HaHMMaTb TONKOBLIX NlOAEA

W 3aTeM yKaz3biBaTb UM, 4TO p,ena'rb?
Nasen Epwos

OWWBEKKU PYKOBOQUTENEN

[loBepATs NIOAAM — 3TO BCE-TakW Yaule nyuwe,
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AHppeWd flassifoB
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